Interventions to Solve Homelessness
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Los Angeles County Flexible Housing Subsidy Pool |+ s pools resources among private philanthropy, managed

care organization, other County departments.
¢ Contracts with Brilliant Corners & Intensive Case
Management Services providers.

(72

ealth Service

S ANGELES COUN

*  Recruits landlords willing to participate in program.
"M |. Secures leases of individual units, as well as blocks of units and whole
O_MWF_MJWM_. projects they “master lease.”

E L *  Administers rental payments and incentives to landlords.

ﬂﬁ_awd . s S .
> Provide housing navigation services.

(T (e ]
¢ Foras long as tenants require, Intensive case management services
providers offer a case manager to offer—
¢ Qutreach services to people experiencing homelessness.
«  Case management services to formerly homeless people living in
DHS housing.
*  Linkage to medical & behavioral health treatment.
*  Benefits assistance.
*  Life skills training.
*  Eviction prevention services.

Rental assistance: $850-900/month to landlords + administrative fee.
Services: $450/month for high-acuity (i.e., first 12 months, 1:20 case
manager-to-tenant ratio), $225/month for low-acuity services.

A RAND evaluation of FHSP found over 96% of
residents remained stably housed after a year, and
significantly decreased their use of acute care costs,
netting a $1.20 cost savings for each $1 invested.

3
4 Data as of 2017. Sarah B. Hunter, Melody Harvey, et. al. “Evaluation of Housing for Health Permanent Supportive Housing Program.” RAND Corp. 2017; Abt Associates. “Flexible Housing Subsidy Pool.” Hilton Foundation. 2017.
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